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Return to Work Program Flow Chart (Post-Incident)

Injury/lliness Occurs

Employee Actions

Fromptly report the
injuryfiliness to
supervisor

Comply with work
restrictions both
inside and outside of
workplace

Fallow the
perscribed medical
treatment plan

Employer/
Supervisor Actions

Referemployee to
the preferred
medical provider
immediately or make

appointment

r

Conduct an accident
investigation

Report injury/iliness
to necessary parties
as soon as possible

Medical Provider
Actions

Frovide appropriate
medical treatment

Evaluate whether
employee can return
towark

Accomodate work
restrictions and re-
emphasize
importance of
Return to Work
Frogram

Actively manage
claim disposition

Actively facilitate
communication
between the
physician, insurance
company , employee

Communicate
changes in abilities/
restrictions with

suUpenrvisor

Monitor disability
status until full duty
returnto work

Coordinate medical
and disability
information

Complete and file all
necessary Returnto
Work Program
documents

Establishtarget
returnto work date
and specify modified
or full duty

Complete returnto
wiork form(s)

Help facilitate early
returnto worl by

evaluating job duties
and suggesting
modified work

Communicate
treatment plan and
modified duty
recommendations to
employer
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Return to Work Program Responsibilities Flow Chart (Pre-Incident)

Employer

- Preparefdistribute Return to Work Policy statement
- ldentify injury coordinator and medical panel
- Prepare physical job demand descriptions

- ldentify modified work tasks

- Communicate Return to Work Program to supervisors, employees, medical providers and any other personnel involved

Employee

- Knowtowhom you
should report an injury
- Knowwhere to
obtain medical
treatment

- Be familiarwith the
Return to Work
Program

- Followall job safety
procedures and use
required PPE
(Personal Protective
Equipment)

- Report any unsafe
conditions

Medical Provider

- Meet with
management to
discussthe company
Return to Work
Program and Policy

- Tourthe facility

- Understand
employer's
commitment tothe
modified duty program

- Maintain a safe workplace

Loss Control
Personnel

- Assist asrequested
with the Return to
Work Program
development

- Contribute to safety
and health programs
- Give inputon
physical job demand
descriptions

- Partakein accident
investigation training

Claims Manager

- Communicate claim
reporting procedures
tothe staff

- Assistinthe
development ofa
medical panel
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Disability Case
ELET[]g

- Assistin Returnto
Work Program
development as
requested

- Assistin providing
modified duties and in
preparing physical job
demand descriptions
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